WERNERSVILLE BOROUGH
BOROUGH COUNCIL MEETING
December 3, 2025

MEMBERS PRESENT:

DAVID LATINO, PRESIDENT
JIM PIERCE, VICE PRESIDENT
LINDA DAPCIC-ANGST

JOSH FIDLER

ROB GORDON

CARL REIDLER

KEEGAN WORLEY

ALSO PRESENT:

MICHAEL GOMBAR, SOLICITOR

DEBRA PIERCE, SECRETARY

JENNIFER VELEZ, ASSISTANT SECRETARY
SAMANTHA BUSCH, ASSISTANT SECRETARY
MATT ZERR, ROADMASTER

TIM CROUSE, PUBLIC WORKS

CHIEF MATT HOOK, SOUTH HEIDELBERG POLICE
JARED RENSHAW, WESTERN BERKS FIRE DEPARTMENT
GLENN KRAFT, KRAFT MUNICIPAL GROUP

KEN FULMER, GVC

ABSENT:
MAYOR, MELISSA DEAN

D. Latino called the Wernersville Borough Council Meeting to order at 7:00pm.

Motion made by J. Pierce to approve the minutes from the November 5, 2025 Council Meeting.
R. Gordon seconded and carried unanimously.

Visitors:
None

Police Report: Written Report Submitted. 388 calls for November and 102 were in the
Borough.

Fire Report: Written Report Submitted. 125 calls for the month of November. 29 calls were in
the Borough.

Western Berks Ambulance:  Written report submitted. 52 calls for the month of November.
42 were in Phoebe.
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Wernersville Public Library: No Written report submitted. Cathy briefly spoke to Council
about recent events.

EMC Report: No report submitted for November.

Engineer Report: Written report submitted.

West Ridge Suites: I received an email from Adam Stettler, Assistant District Traffic
Signals Manager for PennDOT District 5-0 regarding the SR 422 Penn Avenue and
Furnace Rd Traffic Signal Submission. I forwarded the email to Council the same day. |
concur with Mr. Stettler’s comments and had a productive phone conversation with him
the day after the email.

Aristides Ortero of Wilkinson Design Group sent an email on November 19, 2025
promising that prints of revised plans will be delivered to Borough and our Office. We
will review for changes. We have not received revised plans on paper. An extension of
time for the review period will be needed at next month’s meeting.

Sewer Planning Module: I have not heard from the Authority as to whether or not the
sewer planning module is ready for Council’s consideration.

Stone Ridge Subdivision: Nothing to Report.

Beckley Street Drainage Project: Nothing to Report.

Old Furnace Rd Sewage: I attended a Zoom meeting with representatives of the
Borough and the Authority to discuss the possibility of connecting the four (4) properties
along Old Furnace Rd that currently do not have public service to the proposed sewer
main that will be constructed by Grande as part of the West Ridge Suites Development.
Borough Council would need to consider adopting a mandatory connection ordinance in
order to support this potential.

Motion made by J. Pierce to authorize M. Gombar to draft a mandatory connection
ordinance if the septic system is failing or if the house is being sold. R. Gordon seconded
and carried unanimously.

Salt Shed Grant: We sent a letter to Borough Council on November 5, 2025 with
construction estimates for a new salt shed for the Borough’s use in requesting a grant for
the construction of this shed.

Street Work 2026: Ken mentioned that he is working with Matt Zerr for 2026 Street
work to get a head start.

Zoning and Building Enforcement Report: Written report submitted for November.
4 permits were issued, 5 Property Maintenance issues and 4 zoning issues.

Joint Zoning Ordinance Amendments: G. Kraft briefly discussed the proposed
Ordinance Amendments. These will be referred to the Joint Planning Commission and
discussed further at a later date.

2026 Fee Schedule: Motion made by J. Pierce to adopt 2026 Fee Schedule. There is no
increase. Motion seconded by L. Dapcic-Angst and carried unanimously.

Glenn also requested to be reappointed for 2026 at the Reorganization meeting.
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Public Works: Written report submitted.

Recreation Board:

Josh Wilson briefly spoke to Council about the Tree Lighting coming up on December 6™, from
4-6pm.

Josh has also been talking to Carl about the upcoming bicentennial celebration.

Mayor’s Report: No written Report submitted.

Dave mentioned that the Mayor emailed him about Council reconsidering the Snow Emergency
Route Ordinance. She would like Fairview to be put back on as a snow emergency route. After
brief discussion, the consensus of Council is that the Ordinance will stay as it is.

Council’s Report:

Dave Latino: Dave mentioned that Carl will be sworn in as Mayor before the January meeting.
He will then swear in all newly-elected officials at the January Meeting. This includes Rob
Gordon, Linda Dapcic-Angst, Dave Latino, Josh Wilson and Debbie Pierce (as tax collector).
Dave also mentioned that his term as President will be up, but he is willing to continue if no one
else is interested.

Dave Thanked Debbie and Keegan for their services over the years.

Linda Dapcic-Angst: Linda briefly spoke to Council about a possible Grant for the Mine hole.
This Grant is open February to May and will be readdressed in the new year to determine if it
will be possible.

The Grant for the Salt Shed was submitted on 11/16/25 and there are 6 other Grants that are
currently outstanding.

Jim Pierce: Jim informed Council that Schatz installed the Electric at the Tot Lot. PPL will
hook up the electric and then Fastbridge will run the line for internet.

Carl Reidler: Carl discussed the parking on S. Walnut Street between Penn Ave and Holland.
Possible action to install NO PARKING signs along part of S. Walnut. Chief Hook said that if
someone is parked too close to the corner, the non emergency line can be called.

Carl will be working with Josh Wilson and the other municipalities on the Bicentennial
celebration. He spoke about possibly having fireworks behind Green Valley Elementary. Rob
Gordon said that he will also help plan this celebration.

Carl also thanked Debbie for her time with the Borough.

Josh Fidler: Josh congratulated Debbie on her retirement and thanked her and Keegan.

Keegan Worley: Keegan thanked Debbie for her time with the Borough.

Keegan said that he will remain on the Water Authority.

He told Council that he will still help with the Tennis Court Project with Ryan and Linda
Dapcic-Angst will be the liaison for Council.

Keegan also mentioned that The Standard Group will continue to print the Newsletter at no cost
to the Borough. The Borough only pays for the postage.

Rob Gordon: Ron thanked Debbie and Keegan for their time with the Borough.
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Solicitor’s Report: Written report submitted.
Mike Gombar thanked Debbie and wished her well in her Retirement.

Old Business:

Stop Sign @ Stitzer & Wilson: Council briefly discussed and consensus is that the stop
sign will stay where it is. Chief Hook will follow up with the traffic data he provided to the
Borough in March 2025 about speed on Stitzer Avenue.

Security System Grant: We finally received the $48,652 for the grant from the
State. Motion made by C. Reidler to pay Security Service Company $2,074.61 to settle
the prevailing wage issue. Motion seconded by J. Pierce and carried unanimously.

New Business:
2026 Budget: Motion made by R. Gordon to approve the 2026 Budget. Motion seconded by K.
Worley and carried unanimously.

2026 Tax Ordinance: Motion made by J. Pierce to enact an Ordinance to set the 2026 Tax
Rate. Motion seconded by K. Worley and carried unanimously.
Real Estate 5.70 mils, Fire Tax 1.21 mills and Ambulance $50.00 per parcel.

Western Berks Fire Dept Intermunicipal Agreement: Motion made by C. Reidler to adopt a
resolution to approve entering into the new Western Berks Fire Dept intermunicipal Agreement.
Motion seconded by R. Gordon and carried unanimously.

2026 Auditor Appointment: Motion made by K. Worley to adopt a Resolution to appoint
Cherry Bakaert as the Borough’s Independent Auditor for the 2025 fiscal year audit. Motion
seconded by R. Gordon and carried unanimously.

Trash Rate for 2026: Motion made J. Pierce to enact a resolution. to set the Trash Rate at
$109.00 per unit or $421.00 per unit if paid in full by 1/31/2026. Motion seconded by J. Fidler
and carried unanimously. This rate in the same as 2025.

Secretary/Treasurer: Motion made by R. Gordon to appoint Jennifer Velez to the position of
Secretary/Treasurer effective December 8, 2025. Motion seconded by C. Reidler and carried
unanimously.

Right to know officer: Motion made by J. Pierce to appoint Jennifer Velez to the position of
Right to Know Officer effective December 8, 2025. Motion seconded by L. Dapcic-Angst and
carried unanimously.

Handicap Ramps: Linda Dapcic-Angst discussed with Council her concerns about newer
Handicap ramps that have been installed and causing the yard to sink near the ramp. K. Fulmer
agreed that this is a common issue. He will look at the ramps in question.
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Stratix Contract: Motion made by R. Gordon to approve a support contract from Stratix/lynx for
$7,000.00 for 50 hours (of which we have already used 33 hours over the last 1.5 years) and a firewall
warranty extension for $605.00. Motion seconded by C. Reidler and carried unanimously.

Reappointments: Motion made by J. Pierce for the following appointments: Dean Baim,
Wernersville/Robesonia Joint Authority, 5-year term and Edwin Guldin, Wernersville Municipal
Authority, 5- year term. Motion seconded by L. Dapcic-Angst and carried unanimously.

Monthly Bills: Motion made by J. Fidler to approve the bill list and bills previously paid to
avoid penalty. R. Gordon seconded and carried. J. Pierce abstained.

Balance Sheet: Motion made by R. Gordon to accept the Balance Sheet. J. Fidler seconded and
carried. J. Pierce abstained.

Next Council Meeting: Monday, January 5, 2026 at 7pm.
Executive Session was held regarding a personnel matter.

Upon return from executive session: Motion made by R. Gordon to set the hourly pay for the
Secretary/Treasurer at $27/hour. Motion seconded by J. Pierce and carried unanimously.

Motion made by R. Gordon to adjourn the meeting at 8:20pm. Motion seconded by J.
Pierce and carried unanimously.

Attest:

Borough Secretary



